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12 Tools that Change Everything

Executive Overview

What follows is a summary of research continually being conducted by Les Squires and his Associates.  These “field notes” are a work in progress. The focus is on functionalities currently required by users of Social Networks.  Approximately 350 individuals and 240 ning sites have participated in field testing the twelve functionalities below. These tools have consistently proven important for collaboration.


1.  Member Directory:  One-click Access to Members and Non-Members

2. Profile/Resume/Interests: Mining Member Data, Interaction and Reputation

3. Member to Member Patterns:  Discovering Clusters and Reputations

4. Groups, Categories and Tags:  Creating Actionbases

5. Custom Google Searches: Merging Multiple Sources

6. Cross-Organization Calendars

7. RSS:  One-to-Many and Many-to-One Data Sharing

8. Google Reader.  Reducing Multiple Sources to a Single Desktop

9. Google Analytics:  Community Analytics

10. Skype. Voice-to-Voice Committees and Conferences

11. Application Desktop Sharing

12. Alternative Currencies:  Member-to-Member Trading Exchanges 
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1.  Member Directory:  One-click Access to Members and Non-Members

New: All participants on the network take responsibility for keeping their own personal data up-to-date (location, employer, phone numbers, email address, current interests, current research projects, current needs and offers). Data is updated one time by itys owner, for all to use.

Old World: Individuals took responsibility (if indeed they took it) for updating their personal data by sending emails to every person in their contact manager -- sometimes thousands of people -- "Please update my email address and phone number". Current interests and projects were frequently overlooked. How much time is spent world-wide every day trying to find somebody's current phone number or email address?

Benefits to Social Media:

One update of individual's data is accessible to all network participants.

Data collected on individual profile at time of registration determined by each network.

Who’s here in our Group? One click access to all members.

One click access to every other person who has ever interacted with IPMA.

Data always up-to-date. For all participants.

Name, location, phone numbers, relationship, current interests and projects, etc.

Community data reaches across projects, vendors, customers, countries

How many people are there who have been involved with our company?

Communities can be flagged public or private -- data visible/not visible.
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2. Profile/Resume/Interests: Mining Member Data, Interaction and Reputation


New: Member Data and History of Interactions Accessible for Data Mining

Old World: Data collected by the corporation. Limited to Human Resource files, jobs boards, traditional paper resume, maintained in inhouse databases and file cabinets, not accessible by anybody "outside" the organization. "Proprietary" is the word of the day.

Benefits to Social Media:

Participants sub-grouped into as many sub-groups as IPMA desires.

Profiles are best thought of as online resumes.

Questions asked upon registration in the network are determined by participants in the network.

Registration questions customized -- Serve as welcomes into the “family”.

Profile searches "google" matches with others of similar interests.

Advanced boolean searches hone in on highly specific criteria -- e.g., women researchers involved with NGO project management. Or the same scoped only to projects in Greece.


Dynamic Data Available for Discovery in Each Member Profile:

Discussions and blogs started by each individual.

Events the individual has attended. Or plans to attend.

Subgroups joined.

Inner circle of friends.

Communications with other members of the network.

Connections are made with those who with established reputations!
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3. Member to Member Patterns:  Discovering Clusters and Reputations


New: Over time, like crystals or living plants patterns grow into their own "ecosystems". Having noticed in the analysis of Member Profiles that interactions among members are captured from public dialogue, the focus now turns to visulalization of these relationships.

Old World: Answers to "what's happening in our organization" has historically been limited primarily to working luncheons, boardrooms, and formal written reports. Requests were made up and down the hierarchies to collect and reduce to paper the interactions of the organizations' membership.

Benefits to Social Media:

Clusters of like-mind people grow organically.

I:MA Assessors comprise a different set of interests from universities.

Nodes and links make up Hubs.

Some activities are Core; while others are peripheral.

A group of hackers is nevertheless a special interest group.

There is nothing new about this type of fomentation, except that the electronic infrastructure captures and enables organizations to display the intricacies of their community patterns more empirically.

A cluster's reputation is based on its growth, effectiveness, and/or dissolution.
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4. Groups, Categories and Tags:  Creating Actionbases


New: The next stage in the evolution of the Social Media discipline after Member-to-Member Patterned Interactions requires a close scrutiny of Categories and Tags.

Old: Flat BBS, chats, sequential, yahoo groups, email, twitter, file sharing, scroll off, IRC

Benefits to Social Media:

Categories. Classification after the example of Charles Darwin.

Darwin made categories functional such categories as Mammals, Birds, Insects.

Subclassing enables better focus on any one species.

Subclassing IPMA communities (Assessors, Young Crew, researchers, Certification, etc.) enables focusing activities.

Categories must be fluid, since clusters of leaves on the tree emerge wherever the sun happens to shine that day.

Categories are more formal than Tags.

Tags. Tags are defined as "categories after the fact." Tags are ad hoc.

Tags are user defined and defined on the fly.

Tags may serve a single person (e.g., TBDLCS flagging items that need that Les Squires need to do)

Tags may serve two or more persons sharing a tag (e.g., TBDTEAM1, EXECBOD)

Tags are sharable and expendable when no longer needed.

Both Categories and Tags enable intelligent focus on thinking, acting, assigning, sequencing, measuring, staging, etc.

Tags are the most dynamic, random, shared, and emergent.

Control over what I remember, group, structure

Compare Delicious.com -- The master of shared perception and action.

Compare the following two visualizations of corporate life -- the traditional organization chart and the "plant like" Distribution of Kinase Knowledgebase SAR Data Points. Understanding the significance of the differences between these two visualizations and inventing tools to produce the latter is one of the biggest challenges for Social Media.
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5. Custom Google Searches: Merging Multiple Sources

New: Domain-specific content. Limited to IPMA "approved" sources.

Old World: Entering one of the words above might produce as many as 500 million results, most of which were irrelevant. The result was that only the first few pages of results were scanned. Giving the sense that we were dabbling.

Benefits to Social Media:

Google provides custom searches constrained to search specific domains.

Go to the Home Page of this site for a live demonstration.

Enter keywords such as egypt, successful, refresh, semolic or mansson, or project excellence, or risk, or LNPVA, or your own name.

Note the URLs of the results -- the search is limited to domain names of IPMA members.

Review the full listing and Nominate Websites for All-IPMA Search Engine if your source has not yet been included.

Custom searches can be tied to categories, tags, patterns.

Member driven queries.

Examine the two graphics below. Imagine being able to create a platform of just the items included in the graphic. You've ruled out billions of hits before you even start your search! Such a research tool cuts down the overwhelm generally associated with hundreds of Social Media sources and tons of tangential and irrelevant materials
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6. Cross-Organization Calendars


New:The Google calendar above represents three organizations. Some events are non-conflicting. Other events overlap, and their overlap is clearly demonstrated. Event planning involves any number of organizations, all or selected organizations layered on the same display. This tool is still in development, but already it is showing great promise for an intelligent and non-conflicting sharing of our world calendar.

Old World: Email blasts, confirmations and second and third and fourth reminders, face-to-face coordination, date conflicts, poor scheduling.

Benefits to Social Media:

Overlaying Calendars ACROSS Organizations

See graphic below for display of a single organization's calendar.

Day, Week, Month at a Glance

Shared Day, Week, Month…

Automated alerts and reminders

Members can Joinable freely or by invitation

Editable by any member with edit privileges

Meetup.com type registration and participation

Calendar searches defined by specific company needs – categories, tags

Collaboration

Layering  is in effect for all permutations of the calendar (day, week, month, etc.)
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7. RSS:  One-to-Many and Many-to-One Data Sharing


New: Synchronicity and special interests across everything and everybody!

Old World: Manual updates, call the webmaster, fax, email, phone, spam

Benefits to Social Media:

"Real Simple Syndication" RSS is essentially an automated sharing of content, events, tasks, sites, development environments, workgroups, project management, projects.

RSS feeds can be scoped to particular topics – every webpage a feed – replacement for email

Shared data is updated ONE place, with all members receiving an identical result, rather than spreading data willy-nilly in everybody's individual local directories.

Embeddable feeds accepted from any sources (iPhone, websites, google reader

Project management type control over distribution.

Ultimate exercise in “democratic/flat” distribution.

Many sources are published on many targets.

IPMA corporate site and Congress sites systematically write to member sites.

Tied to Categories/Tags/Special Interest Groups
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8. Google Reader.  Reducing Multiple Sources to a Single Desktop


Click here for Live link to Google Reader

New: Google Reader is the answer to feeling inundated with having to track too many websites and tools. All sources are aggregated to a single desktop browse.

Google account required.

Benefits to Social Media:

Reader comes automatically and free-of-charge with Google email.

Reducing vast sources of data to a single desktop.

Distinguish between read and unread webpages.

Browse updates since last visit.

Don’t bother with what hasn’t changed.

But keep full history just in case…
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9. Google Analytics:  Community Analytics


New: Community Analytics: Who, how long, how sticky, results, followup on interests, categories, tabs.

Old World: Community guesswork, opinion, delusion, illusion, hunches, guesses, distortion.

Benefits to Social Media:

Google Analytics provides empirical measures of activities.

What are people reading?

Empirical measures of group behavior

What are people doing?

Where are groups spending their time?

Where are they from? What do they want?

Paths taken? Not taken? New Special Interet Groups?

How accurate are corporate reports? Empirically speaking -- that is!!

Goals vs. actual results

Maps of geographic visualization of data.

Regular reporting via PDF sent by email

Tied to special Interests and goals of the community.
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10. Skype. Voice-to-Voice Committees and Conferences


New: Free telephone calls, conferencing, texting, groups.

Old World: “free” plans for nnn bucks per month, international conferencing limited, low quality, no note taking, inadequate communication to support collaboration.

Benefits to Social Media:

Skype – free, intelligent history, categories, user definable groups

Document distribution

Video phone calls

Persistent messaging via chat

Tied to special interests defined in the community.

Deskstop sharing

Recording of events
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11. Application Desktop Sharing


New: One desktop, many participants

Old: Files sharing, email, attachments, we’ve already seen what’s wrong with email


Benefits to Social Media:

Screen sharing available in Skype

GotoMeeting, Webex, Yugma

Voice, two-way desktop, texting,

Session dependent

Up to 1000 simultaneous users on some advanced systems
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12. Alternative Currencies:  Member-to-Member Trading Exchanges 


New: Electronic inscription of value enables new forms of buying/selling/trading/exchanging value for individuals, organizations, companies.

Old World: Outsources financial trading value to specialists in accounting.

Benefits to Social Media:

Barter -- the age-old method of exchanging value between two entities.

Local Currency -- by storing value electronically, three or more traders can exchange value "in a circle" without resorting to national cash currencies -- See Circle graphic below.

Overlaying network logic onto local currency introduces a whole new dimension to trading based on network contributions of value. See Networked graphic below.

Imagine trading exchanges based on exchange of intellectual property.

“Accounting”/“banking” human and corporate capital is open to any entity knowledgeable about creating online databases. 
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Respectfully Submitted

Leslie C. Squires, Social Networking Consultant

Brane Semolic, Chairman, RMB

Research Management Board

International Project Management Association

August 1, 2009
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