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Business cart 
 

    

 Peder Uhd 
 
Chef consultant 
Mech. Eng. Bachelor 
Senior Consultant  
Quality Auditor 
Project assessor 

   
DTM consult  Innovation & Projects 
Mellemvej 3  • Project Management Development 
DK – 5750 Ringe  • Quality & Environmental Management 
+ 45 6266 1476  • Business Development 
+ 45 2016 1476  • Knowledge Management 
pu@dtmconsult.dk 
 

 • Rural & Landscape Development 

 
Education 
- Black smith  1967 
- Mech. Eng., Bachelor 1971 
- Quality Auditor  1981 
- Project Assessor  2001 

 
Professional member ship  

• Society of Engineers in Denmark, IDA – www.ida.dk  (1970-) 
• Danish Project Management , DPL, - www.projektforeningen.dk  (1995-) 
• ProjektForumFyn, PFF, (a section of IDA at Funen)  (2000-) 
• IPMA – active as Project Management Assessor  (2001-)  
• Member of the Business Society, Faaborg-Midtfyn  (1995-) 
 

DPL About 2.000 members in Project Management 
IDA About 72.000 members – more than 20.000 titled project manager 
 
Main areas of work 
 
• Design & Development, structures & Mechanical equipment 1971-1981 
- Steel structure, industrial plants 
- Mechanical equipment and facilities 

 
• Quality & Project Management     1981-1994 
- Off Shore Facilities 
- Naturgas Pipe System  
- Oil & Gas Plants  
- Great Belt Connection 



Talk at the seminar 16. Sep. 2009  Peder Uhd, senior consultant, DTM consult, DK  

Talk at the seminar 16. sep 09 - pu - a.doc DTM page 2 of 3 

 
• Business consultancy re. following management systems  1994- 

   
- Knowledge Management, own concept 
- Pre-ject Management, KUBUS (CBS) 
- Business Innovation, own concept 
 
- Project Management, PMI, IPMA, ISO 10.006  
- Bench marking, project management 
- Project Management Development, own concept 
- Assessment of projects (PE-model) 
 
- Quality Management, ISO 9000 
- Environment Management, ISO 14 100 
- Work Environment Management, ISO 18.000 
- Facility Management, own concept 
- RAMS (Railway systems), EN 50.126 
 
- Rural Development & Landscape Management  1970/2000- 

o Nature & Culture Plan, 10 farmers, 500 ha, Vantinge Sogn 
o Rural Society Group, Faaborg-Midtfyn Kommune 

 
- mainly a spare time activity in 1970-2000 
- more a professional activity since 2000 
 
 
The topics in these management systems are mainly 
 
- Development - Innovation & Creativity 
 
 
- Organisation & Leadership 
 
 
- Coordination & Communication 
 
 
- Learning & Competence development  

 
- more than  
 
- Analyses & Investigation of problems (calculations & verifications) 
 
 
- Planning & Performance Control (classic project implementation) 

 
 
- Information- & Document Control (classic knowledge management) 
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Development 
 
• Renewing? 

• Growth? 
 
Innovation & Creativity - easy said however difficult to do 
 
A lot of tools, methods and models - however beneficial? 
 
 
Working method for development processes 
 
What is the idea about?  How to organise the development? 
 
Interesting parties – normal the challange 
 
• Owners  
• End users 
• Investors 
• Involved partiers 
• Surround  
• …… 
 
Multifunctional matter 
 
 
A matter of curiosity and learning process  
 
Selected topics 
 

- The Project Management Festival, 2009 
o The programme for the festival 
 

- Pre-ject Management, KUBUS (CBS) 
o The KUBUS model 
 

- Business Innovation, own concept 
o Erhvervsinnovation Fyn 

 
- Project Management Development, own concept 

o The programme for the training  
 

- Assessment of projects (PE-model) 
o Status for the PM-award 

Acting for IPMA as PM-assessor since 2001 
 

- Rural Development & Landscape Management 
o Nature & Culture plan, 10 farmers, 500 ha, Vantinge Sogn 
o Rural Society Group, Faaborg-Midtfyn Kommune 
o Dialog based landscape development 

 


